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THE GO BIG FOUNDATION
BOARD MEETING AGENDA OVERVIEW

DECEMBER 19, 2023

DESCRIPTION

Review and approve the current
meeting agenda for the board
meeting.

MATERIALS/RESOURCES

B G.0. B.I.G. Board Meeting Agend...
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ACTION

Vote needed

Approve Previous
Meeting Minutes

Review and approve the
meeting minutes for the
November board meeting.

November 24, 2023, Meeting Minutes

Vote needed

Prospective Board
Member

Discuss and vote on the
membership of the prospective
board member.

Resume - Manosh (Mike) Mukerji
References & Application - Manosh

(Mike) Mukerji

Vote needed

Reflections &

Discuss reflections and

a. What reflections and takeaways
do you have about meeting the
needs of diverse learners?

b. How did this session impact your
understanding of the board s role

requests.

Takeaways from takeaways about meeting the . o th s of di Discussion
RTO Session #4 needs of diverse learners. in supporting the needs of diverse
learners?
¢. Do you have any additional
questions?
d. What next steps will you take?
Preparations for RTO | Review the details of the
Session #5: qu upcoming in-person session, Planning Year Sessions | NC DPI Discussion
School Opens in 7 including accommodations and
Months! Now What? | expectations for participation.
Review G.O. B.I.G.’s
Overview of committees and begin to B GO BIG - Bylaws - Last Approved... Discussion
Committees consider which members will
join/lead each committee.
CSRE Feedback on Review and discuss CSRB’s G.O"lB.I'CI' Amendmer;lt Reql.lests:
feedback on our recently 3-Mile Relocation & Change in ) )
Amendment . Size/Enrollment (Cover Letter) Discussion
submitted charter amendment
Requests



https://docs.google.com/document/d/1juyWBIL2XWI4VNRS1xioqX2Q-VSx-G_-Aj-VRq54k44/edit?usp=sharing
https://docs.google.com/document/d/1DjZ82oyz5wh4nM140rt922MbeM0Rg2wqaSwq7wl9XQw/edit?usp=drive_link
https://docs.google.com/document/u/0/d/11VYIwNRURNK1w-fniWcnoCy5knEkTy5PH2qzVhcEdfI/edit
https://drive.google.com/file/d/1TKbInso8-CLP7CiY2dvHbT1_bTBzH5Bn/view?usp=drive_link
https://drive.google.com/file/d/1u7YZVWb-ZvtQMZLJ5RZIReDKaKrzRffA/view?usp=drive_link
https://drive.google.com/file/d/1u7YZVWb-ZvtQMZLJ5RZIReDKaKrzRffA/view?usp=drive_link
https://www.dpi.nc.gov/students-families/alternative-choices/charter-schools/planning-year/planning-year-sessions#Tab-SESSION5-678
https://docs.google.com/document/d/14ytD1U0CwfsFEzt-sYYNGbr2R56D2dMXV4Sdx4o0AnU/edit?usp=sharing
https://docs.google.com/document/d/14ytD1U0CwfsFEzt-sYYNGbr2R56D2dMXV4Sdx4o0AnU/edit?usp=sharing
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RB Meeting, December 11, 202
(Starts at 3:09)

Provide an update on the
facility search in the 28217 zip
code, feedback from ABG, and

Facility Update i sl painsEp prgsesal G.O. B.I.G. 2023 I ease Draft Discussion
including the placement of
modular units.

Finance Update RCYICW i phel T e e B Lean GOBIG Financial Forecast - ... | Discussion
projections.

RFP: Vaits @ il 16 off o Sxiamal Daye Brake Consulting Services

organization for support with Vote needed

R R sreekt meeting enrollment targets.

B GO BIG - Consulting Proposal - 3 ...

*Please note that the highlighted rows are a high priority for this meeting.

Additional Resources:
Board Meeting Rules. Guidelines, & Minutes Template



https://drive.google.com/file/d/1tgxIwvXHPmDL4wpPasrdoJovrGIgt3SQ/view?usp=sharing
https://drive.google.com/file/d/1Dnd85aXKCvqUZQIMD5ALSykibE5qxJMP/view?usp=drive_link
https://www.youtube.com/watch?v=nNguJt3eajA
https://drive.google.com/file/d/18nkSZJYXdGI3qv_kNVqUgXScZ553UnsK/view?usp=drive_link
https://drive.google.com/file/d/1Q7qOx1kson08Og4IdVMiBfIWzvWoBteB/view?usp=drive_link

